Property matters
People matter...
Negotiator Award Entry - Employer of the Year 2018

1 - The Firm, who we are...
Symonds & Sampson are celebrating their 160 year anniversary this year. Established in
1858 but an LLP since 2007 the firm has grown substantially in recent years with over
130 staff in 12 offices covering the country from the New Forest and Salisbury, through
Somerset and Dorset to East Devon. Our Chartered Surveyors, Estate and Letting Agents
operate in some of the most fashionable, desirable and sought after parts of the UK.

What we do
With over 60 professionally qualified staff throughout our 12 offices, we are ideally positioned to offer a range of
services that extend well beyond the sale and letting of houses , commercial property, land and farms such as:
management and letting of property; valuation of property trusts and partnership assets for inheritance tax,
matrimonial or family disputes; rent reviews; succession to tenancy; general landlord and tenant issues;
architectural work; arbitration; mediation; mortgage and bank valuations; building surveying; planning applications
and appeals; representations regarding development plans; wayleave and easement negotiation; compulsory
purchase; diversification proposals; property search, etc. We are also well known livestock and machinery
Auctioneers on farms and in Frome Market.

Our approach to our clients
Clients appoint us because of our depth of property knowledge, attention to detail and professionalism in the
desire to achieve the best result for them. Our residential, rural and commercial services cover everything from the
sale of houses , farms and land by Private Treaty, Auction or Tender to a full Lettings and Management service and
the sale and lettings of offices, shops and commercial property.

2 - Why People Want to Work for us...
The company ethos is to attract and nurture talented individuals and encourage personal
and professional development. Above all we want the staff to enjoy and be proud to
work for Symonds & Sampson.

Pied Pipers - (Happy staff attract new staff)
We recruit the very best staff ensuring that when a vacancy occurs, often through expansion, the position is
circulated around the firm so that staff with contacts who may be suitable for the job can encourage them to apply
before the post becomes common knowledge.
Most positions are filled by personal recommendation or through company social media pages.
We often employ people who contact us saying how much they admire Symonds & Sampson and to enquire
whether we have any vacancies. This has allowed us, in the last two years, to employ four senior, highly experienced
and respected professionals. Their motivation to join us has been because they want to join a firm where they
believe their talents will be appreciated and their career will progress.

We're All Ears - Staff Suggestions
We encourage suggestions and, as importantly, follow the ideas through. When, for example, two members of the
firm suggested we open a new office they were tasked with putting forward a budget together with proposed
staffing and location. The report was compelling and in 2017 we opened a second office in Somerset, slightly
outside our natural region, with an experienced, handpicked team. The results, even after just 9 months are very
encouraging.
The young professionals meet 3 times a year and send minutes of the meetings, which include recommendations,
to the partners. These are taken forward for discussion at top committee level.
A member of staff from each office, and covering all of our disciplines, has met to discuss where they would like to
see the firm progress and their views about the future of our profession were reported

*The Young Professionals*

Never Allowed To Leave!
No one is really allowed to leave the Symonds & Sampson family! Our partners retire at 65 but we have 3 consultants
who still attend the office most days, one is aged 72! We rely on these wise people to guide and advise many of the
younger (and a few of the older) members of the firm. We have a number of staff who have clocked up over 20 years
with the firm. One administrator celebrates her 38th year with us and recently we threw a party for one lady who
retired aged 83!
.

*Alastair Cowen
Enjoying his second retirement at 75

*Roger Excell
Retires After 27 years

*Mandy Rankin
38 years and counting!

Keeping It In The Family
We employ many husbands and wives within the firm and a number of their children, who after initially carrying
out work experience, now work full time for us. We also support a number of employees partners and families
business by using them for our photography, catering etc. The list is endless and below are just a few examples!

*Mark, Daisy & Nicky Lewis
Husband, Wife & Daughter!
All work in the auction department

*Andrew & Immy (Father & Daughter)
Senior Partner & Marketing
On the S&S stand at a cold point to point

* Andy & Georgina (Fiance Team!)
Residential Partner & Negotiator
Fundraising at the Sherborne Office

Charity Matters
We ask our employees to choose our annual chosen charities so we support causes that really matter to them,
and encourage as much fundraising and charity events as possible even in working hours.

3 - Staff Incentives...
*Andrew & Immy (Father & Daughter)

It's not always about the money!Senior Partner & Marketing

Praise & Encouragement

On the S&S stand at a cold point to point

Staff are praised by many of the partners on a regular basis by telephone, in meetings and by email. After the year
end most staff receive a hand written letter from at least one of the partners thanking them for their hard work and
encouraging them for the year ahead.
There are a number of partner /staff reviews during the year but the partnership have an open door policy and are
always visible and accessible.
Every month a good news bulletin is circulated to all staff. Everyone is asked to contribute and items may include
thank you notes from clients, social and fund raising activities, family news etc

Renumeration
Most staff, including administration and accounts employees receive a share of the profits of the firm based on their
office, department or the firm as a whole. back to the partnership.

Always Improving
All staff are encouraged to further their careers by obtaining a professional qualification. We have a mentoring
programme with regular meetings, support and mock interviews (where necessary) and staff are given study time
before exams. This year we expect 2 people to get RICS qualified, 7 people to obtain NAEA and ARLA status. Even
some of our senior staff continue to complete courses in specialist professional areas.

*ThePowell
Young Professionals**Tim Hale
*Michelle
RICS qualified 2018
Passedher MNAEA in2018

*Joe Hutchings
Working toward MAAT

*Caroline Gosney
Passed her MNAEA 2018

Moving Forward - Career Progression
In the last year we have welcomed 2 staff members to equity partnership, 2 have become rural partners and 2 were
promoted to residential partners

A typical example of how staff have a pathway to be promoted through the firm
is A J Monro. He joined the firm from University and has shown a great aptitude
for work and empathy with our clients. As well as being a very good fee earner he
has helped young professionals by mentoring them towards exam success.
Having suffered a major injury he still worked, against Doctor’s advice, and has
been fast tracked to non-equity partnership and then, after 2 years, to equity.
Hard work & dedication is rewarded.

Whole Firm, Office and Department Celebrations
The firm get together at least twice a year for a meal and drinks funded by the partners to thank them for all their
hardwork and success. Individual office partners and managers also organise a number of events for their staff
throughout the year as a thank you and the Young Professionals are given a budget from the partners to throw a
party to enjoy some well deserved downtime. Inter-office skittles and quizzes are also often put on by the firm.

and it's certainly not a new idea...

*Andrew & Immy (Father & Daughter)
Senior Partner & Marketing
On the S&S stand at a cold point to point

34 -- Staff
WhatIncentives...
do the staff really think...
Simon Neville Jones
Aged 55 joined 2018 from Savills
“Having survived 13 years in corporate agency, joining Symonds and
Sampson has been like a blast of fresh air. A partnership who listen to you,
forward thinking policies, motivated staff and excellent working conditions.
For the first time in years I look forward to going to work!!!

Will Wallis

Aged 32 joined 2017 from GTH

“From a professional aspect, having the support & leadership of some exceptionally
well-respected & experienced professionals was a real draw. Nobody knows
everything, & as a ‘young professional’ being able to seek the advice of others with the
experience & knowledge of more challenging areas of work has helped progress my
career and fee earning ability. The atmosphere & friendliness of the firm is another
huge selling point and the number of events held throughout the year for the whole
firm, office by office, young professionals, agricultural shows, point to points etc. all
build a strong social as well as professional bond with colleagues.
Also, when my father had a stroke, the firm were exceptionally compassionate and
went above and beyond to help my mum (who also works at S&S). This meant a lot to
her but also reflects well on the firm. It formed a big consideration in my decision to
join the firm.”

Ally Hall
Aged 65 joined 1992
"I started here many years ago and was told “suck it and see” and now almost
25 years later I'm still here! I love my job as it is varied, very rewarding and no
two days are the same but it is the attitude of the partners that makes the firm
so unique. I have been lucky enough to work in three of the firm’s offices and
there has always been a good atmosphere. Many friendships have been made
with colleagues and clients. It will be a sad day when the time comes for me
to say I no longer work for S&S.“

Rowan Duffy
Aged 23 joined 2018 from a local competitor
"I wanted to join Symonds & Sampson because I had heard about their great
reputation of looking after staff, I know several people who had left other firms
to come to Symonds & Sampson and feel like they made the best decision by
doing that. It is really nice working for a firm who have a lot of highly qualified
and knowledgeable people who have been here for many years, also to have
so many returning clients is very rewarding. Another very rewarding part of
being part of the team is that if you are doing a good job, you are trusted to
get on with it which is very different to the previous firm I worked for”.

35 -- Staff
And Incentives...
Finally...
It’s certainly not all work and no play! Firm socials include skittle evenings, cricket, golf,
volleyball, rounders’ against other firms and barbeque afternoons, quiz nights can get very
competitive, and the whole firm joins together for the popular Christmas party. We have some
light-hearted (slightly less competitive) awards, with prizes for the largest charity fund raiser of
the year and a caption competition amongst other things, plus a gift for those who have passed
exams in the last 12 months. Other things we get up to include:
A charity event is organised by the young professionals, known as Rymer’s rally, and this takes place on a
Sunday in June. About £3,500 is raised for charity.
The young professionals meet for weekends away and socialise with solicitors, accountants and advisers.
We attend and help auction at charity balls.
We sponsor and attend a number of sporting events.
We sponsor attend a number of Young Farmers and other charity events.
Fundraising events including marathons, cheese and wine nights etc for our chosen charities.
We believe all these things are just as important as our day to day work. A picture speaks a
thousand words so here are a few of what we get up to when we are not behind our desks...

No Event? No problem
At Symonds & Sampson we don't need an excuse to have fun and our hardwork is always broken up with a little
humour and no day is quite the same.

And not forgetting... our four legged friends
Our dogs are very much part of the team and come to work with us most days!

